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Adventure Course Overview:  
The Team Adventure Course is a series of ground initiatives and activities. These initiatives are 
designed to foster creative problem solving, teamwork and to give real-life, transferable 
scenarios to reinforce concepts/curriculum taught in the classroomτin this case the 
/ƻƳƳƛǘƳŜƴǘ ǘƻ /ƘŀǊŀŎǘŜǊΩǎ мн /ƘŀǊŀŎǘŜǊ ¢ǊŀƛǘǎΦ wŜŎŜƴǘ ōǊŀƛƴ ǊŜǎŜŀǊŎƘ ƛƴŘƛŎŀǘŜǎ ǇŀǊǘƛŎƛǇŀƴǘǎ 
are several times more likely to retain a concept through a metaphor-based experience than 
simply learning the theory in a traditional classroom/learning environment. Further, the Team 
Adventure Course utilizes research-based experiential education practices. Experiential 
learning is "the process whereby knowledge is created through the transformation of 
experience." (Kolb, 1984) Current research supports the effectiveness of experiential learning. A 
project by Mainemelis, Boyatzis, & Kolb (1999) shows that people who have a balanced learning 
profile (conceptualizing, experiencing, acting, & reflecting) demonstrate more adaptive 
flexibility. 
 
Challenge of Choice:  
All participants are given the Challenge of Choice. This concept is covered at the beginning of 
ŜŀŎƘ ǎƳŀƭƭ ƎǊƻǳǇΩǎ ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǘƘŜ ŎƻǳǊǎŜΦ /ƘŀƭƭŜƴƎŜ ƻŦ /ƘƻƛŎŜ ǎƛƳǇƭȅ ǎǘŀǘŜǎ ǘƘŀǘ ŀƭƭ 
participants are afforded the right to choose their level of participation.  At no time is a 
participant forced, neither by their peers nor our Facilitators, to do anything they have stated 
ǘƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻΦ bƻǘ ƻƴƭȅ ŘƻŜǎ ǘƘƛǎ ŎǊŜŀǘŜ ŀ ƳŜƴǘŀƭƭȅ ŀƴŘ ǇƘȅǎƛŎŀƭƭȅ ǎŀŦŜ /ƻǳǊǎŜΣ ƛǘ ŀƭǎƻ 
άǇǊƻǾƛŘŜǎ ƳƻǊŜ ŀŎǘǳŀƭ ƭŜŀǊƴƛƴƎ ōŜŎŀǳǎŜ ǘƘŜ ǎǘǳŘŜƴǘ ƛǎ ƛƴ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ƭŜŀǊƴƛƴƎέ ό[ŀǳǊƛŜ {Φ 
Frank, Journey Toward the Caring Classroom). Our Facilitators are trained and skilled in 
applying the Challenge of Choice which, in turn, provides the participant to feel self-
empƻǿŜǊŜŘ ŀƴŘ ƛƴ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜƛǊ ƭŜŀǊƴƛƴƎ ǘƘǳǎΣ άƳŀƪƛόƛƴƎύ ŦƻǊ ƻǇǘƛƳǳƳ ƭŜŀǊƴƛƴƎέ όYŀǊƭ 
Rohnke, Project Adventure).  
 
Safety & Risk Management 
All Taylor Consulting Group Facilitators are highly trained with multiple years of experience in 
the field of experiential education. Many have earned degrees in topics relating to adventure 
therapy, recreation management and other related fields. We hand-make all of our elements to 
guarantee highest quality standards. Membership and participation in both the Association for 
Challenge Course Technology and the Association for Experiential Education provide us current 
industry safety recommendations and lessons from the field across the country. To date, Taylor 
Consulting Group has facilitated more than 1,000 participants on either the stationary Team 
Adventure Course (aka Challenge Course, Ropes Course, Low-Ropes Course) with more than 
50,000 participant hours and have sustained no serious nor minor injuries (injuries requiring 
professional medical response or an injury requiring more than soap/water and a band aid.)  
 
Industry-wide, a 20 year study completed by Project Adventureτthe Industry Leader in 
adventure learningτfound that less than 5 injuries occurred per every million hours spent 
engaged in an Adventure Course program. This study goes on to report an injury rate of 2,650 
per million hours engaged in an organized basketball game. Plainly put: a student is more than 
500 times more likely to sustain an injury in an organized high school sport with trained 



referees, coaches and medical staff than while participating in an Adventure Course with 
professional, trained facilitators. (Project Adventure, 20 Year Safety Study.) 
 
To reinforce this, Alpine Towers, Inc. (ATI)τanother industry leader in low and high adventure 
coursesτconducted a 10 year study. Through the course of this study, ATI found approximately 
7 injuries were sustained per 100,000 hours engaged in an adventure course activity. While this 
is a higher number than the Project Adventure findingsτit still pales in comparison to the 
average injury rate for high school sports participation.  (Alpine Towers, Inc. 10 Year Safety 
Study, 1989τ1999.) 
 
Dr. Jim Cain contributed an article to the 2003 Kendall/Hunt Publication Developing Challenge 
Course Programs for Schools, in this article, Dr. Cain looked at state of New York summer camp 
injury reports (most state Department of Health require reporting of all reportable incidents 
encountered in summer camping programs). In this review, he discovered that of the 1,051 
incƛŘŜƴǘǎ ǊŜǇƻǊǘŜŘΣ ƻƴƭȅ мл ƻŎŎǳǊǊŜŘ ƻƴ ŎƘŀƭƭŜƴƎŜ ŎƻǳǊǎŜǎΦ ¢Ƙƛǎ άƛƴƧǳǊȅ ǊŀƴƪƛƴƎέ ƛǎ нлth on the 
list of causes behind such activities as hiking, swimming, sleeping and eating. In this same 
report, it was reported a camper was twice as likely to sustain an accident simply while playing 
as opposed to participating in a supervised challenge course activity (In Defense of Adventure-
Based Education and Active Learning Opportunities, Jim Cain, Ph.D.) 
 
Conclusions:  
The Team Adventure Course has proven itself to be a worthy and safe enhancement of 
traditional and formal education practices. Scores of studies have been complete and they all 
reinforce the same thing: experiential education works; experiential education is safe. The 
following are a sampling of the activities we plan to conduct as part of the Lead On! Team 
Adventure Course. We strive to maintain a 15:1 participant:facilitator ratio; we compensate our 
facilitators higher than industry average allowing us to be selective and retain only the highest 
skilled facilitators in the area. Many of our Facilitators are retained to conduct risk and safety 
management audits for other organization and to conduct staff trainings for agencies seeking to 
enter or expand their adventure programming. Your students will walk away safe and better 
character-based citizens as a result of their participation in this course.  
 
Supporting Documentation Available Upon Request: 
Developing Challenge Course Programs for Schools; Kendall/Hunt; In Defense of Adventure-
Based Education and Active Learning Opportunities, Jim Cain, Ph.D.; 2003.  
Alpine Tower, Incorporated, 10 Year Safety Studyτabridged, 1999.  
Project Adventure, 20 Year Safety Study, 1991. 



Raging River 
Objectives: 
Participants must use carpet squares to move entire group froƳ ƻƴŜ ǎƛŘŜ ƻŦ ǘƘŜ άǊŀƎƛƴƎ ǊƛǾŜǊέ ǘƻ ǘƘŜ 
ƻǘƘŜǊ ǿƛǘƘƻǳǘ ǘƻǳŎƘƛƴƎ ǘƘŜ άǊŀƎƛƴƎ ǊƛǾŜǊέ ǿƛǘƘ ŀƴȅǘƘƛƴƎ ōǳǘ ǘƘŜƛǊ ŎŀǊǇŜǘ ǎǉǳŀǊŜǎΦ  
 
Risk Management:  
Materials are inspected for appropriate wear and tear prior to use each day; participants are given 
safety instructions during activity set-up 
 
Possible Metaphor Extensions/Sample Instructions: 
We have been talking about communities a lot today. We have also spent a good amount of time talking 
ŀōƻǳǘ ǘƘŜ мн /ƘŀǊŀŎǘŜǊ ¢ǊŀƛǘǎΦ CƻǊ ǘƘƛǎ ƴŜȄǘ ŀŎǘƛǾƛǘȅΧL ǿƛƭƭ ƎƛǾŜ ȅƻǳ ŀƴ ƻǇportunity to earn one carpet 
squareτthese will become invaluable to youτfor each Trait you can name AND tell me an example of 
when you have seen that trait used at your school.  
 
Great, now, using the carpet squares you have just earned. Your task is to usŜ ǘƘƻǎŜ άǘǊŀƛǘǎΣέ ƛŦ ȅƻǳ ǿƛƭƭΣ 
to safely transfer your group from one side of this RAGING RIVER to the other side. Imagine the River is 
full of things that could prevent you or your school from being the safest school possibleτwhat are 
some of those things? (allow time for responses). Great, now naturally we want to avoid all thoseτand 
we do this by remaining in contact with one another and the carpet squares only. That is, NO touching 
of the Raging River with any part of your body at any time or you will have to start over. Because these 
ǘǊŀƛǘǎ ƴŜŜŘ ǘƻ ōŜ ƛƴ Ŏƻƴǎǘŀƴǘ άǇƭŀȅέ ŀǘ ȅƻǳǊ ǎŎƘƻƻƭτthe carpet squares must remain in constant contact 
with someone in your group at all times. If it is, at any time, lacking human contactτit will be removed 
from your community and not able to be used. As with all activities, there are a few safety guidelines: no 
running, jumping, leaping or diving. With this one, we add no skooching with your feet on the carpet 
square (demonstrate) because you could lose your balance and fall. All participants must be going at the 
same time.  

 



Trolleys 
Objective:  
9ƴǘƛǊŜ ǘŜŀƳ Ƴǳǎǘ ōŜ ƻƴ ǘƘŜ άǘǊƻƭƭŜȅǎέ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΦ DǊƻǳǇ Ƴǳǎǘ ǘǊŀƴǎǇƻǊǘ ǘƘŜƳǎŜƭǾŜǎ ŦǊƻƳ Ǉƻƛƴǘ ! 
to point B. Often times they are to pick up objects along the way.  
 
Risk Management:  
Boards are inspected before each days use; Any significantly splintered or weathered trolleys are 
removed from rotation; ropes are inspected before each days use; Any significantly compromised rope 
is replaced/removed 
 
Possible Metaphor Extensions/Instructions:  
²ŜΩǾŜ ōŜŜƴ ǘŀƭƪƛƴƎ ŀ ƭƻǘ ŀōƻǳǘ ǿƘŀǘ ƛǘ ƳŜŀƴǎ ǘƻ ōŜ ŀ ŎƘŀǊŀŎǘŜǊ-based leader. What are some of the 
Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ƻŦ ǘƘŜ мн /ƘŀǊŀŎǘŜǊ ¢ǊŀƛǘǎΚ [ŜǘΩǎ ŀǎǎƛƎƴ ƻƴŜ ǘƻ ŜŀŎƘ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇƭǳǎƘ ƻōƧŜŎǘǎΦ hƪΣ 
now would someone like to place these ǇƭǳǎƘ ƻōƧŜŎǘǎ ƛƴ ǘƘŜ ŦƛŜƭŘΚ DǊŜŀǘΧȅƻǳǊ ǘŀǎƪ ƛǎ ǘƻ ǳǎŜ ǘƘŜǎŜ 
trolleys to go acquire all those Character Traits you just said were the most important ones. It might, in 
fact, take some of those very traits to make this happen. A couple of safety instructions: All people must 
be on the trolleys at all times, do not wrap the rope around your wrist, feet or any other part of your 
ōƻŘȅΣ ōŜ ŎŀǊŜŦǳƭ ƻŦ ǘƘŜ άŘƻƳƛƴƻέ ŜŦŦŜŎǘ ƳŜŀƴƛƴƎ ƛŦ ȅƻǳ ōŜƎƛƴ ǘƻ ƭƻǎŜ ȅƻǳǊ ōŀƭŀƴŎŜτbe aware if you 
cause others to do the same.  
 

 



TP Shuffle 

Objective:  
Group is to step up on a raised beam/board; group is then given the instructions to arrange themselves 
in a particular order (often alphabetical by first name, by birthday, etc.) 
 
Risk Management:  
Boards are inspected daily; Any significantly splintered boards are removed from rotation; Facilitators 
will reset board before each use; Cinder blocks are inspected before each days use; Any significantly 
compromised block is removed from rotation; Activity is not used when wet; Facilitator has hands in 
proper spotting position when students are attempting a pass around another student 
 
Possible Metaphor Extensions/Instructions: 
Lƴ ŀ ƳƻƳŜƴǘΣ LΩƳ ƎƻƛƴƎ ǘƻ ŀǎƪ ŜǾŜǊȅƻƴŜ ǘƻ ǎǘŜǇ ǳǇ ƻƴǘƻ ǘƘŜ ōƻŀǊŘǎΦ ¸ƻǳǊ ǘŀǎƪ ǿƛƭƭ ōŜ ǘƻ ƭƛƴŜ ǳǇ ƛƴ ŀ 
specific orderτǿƘƛŎƘ LΩƭƭ ǊŜǾŜŀƭ ŀŦǘŜǊ ȅƻǳ ŀǊŜ ƻƴ ǘƘŜ ōƻŀǊŘΦ ¢ƘŜǊŜ ŀǊŜ ǘƛƳŜǎ ƛƴ ƭƛŦŜ ǿƘŜƴ ǿŜ ƘŀǾŜ ǘƻ 
ŦƛƎǳǊŜ ƻǳǘ Ƙƻǿ ǘƻ άǿƻǊƪ ŀǊƻǳƴŘέ ƻƴŜ ŀƴƻǘƘŜǊτwhen are some of those times? We also have to do a 
ŦŜǿ ǘƘƛƴƎǎΧǿŜ ƘŀǾŜ ǘƻ ƳŀƪŜ ǎǳǊŜ ǿŜ ŘƻƴΩǘ ƭƻǎŜ ǘǊŀŎƪ ƻŦ ƻǳǊ Ǝƻŀƭ ƴƻǊ ǘƘŜ ƪnock the other person off 
track from their goal. With that said, your task will be to arrange yourselves in a specific order. Once on 
the boards, you may not touch the ground with any part of your body. You may not step on one of the 
support blocks. No running, jumping, leaping or diving. When you are going to attempt to go around 
someone, you must tell me so I can be prepared to support you to keep you on the beam/board. If any 
part of you touches the groundτthat is a penalty. On three penalties your group will accept a 
consequence (such as no talking for a specified amount of time, only one person able to speak, start 
over in a new order, etc.).  
 

 



Spider Web 
Objective:  
Participants must safely transfer all members of their team from one side of the spider web to the 
opposite side.  
 
Risk Management:  
Facilitator evaluates group to assess safety of lifting, it is his/her discretion to allows this option based 
on previous safety measures of that particular group; No lifting above the shoulders at any time; 
Facilitator trained in safest lifting techniquesτgives instructions before anyone is lifted; minimum of six 
participants AND the trained TCG Facilitator involved in lifting of any one person 
 
Possible Metaphor Extensions/Instructions:  
What is a spider web designed to do? What does it allow the spider to do once it catches its prey? What 
ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ άǎǇƛŘŜǊ ǿŜōǎέ ƻŦ ƭƛŦŜ ǘƘŀǘ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ǇǊŜǾŜƴǘ ȅƻǳ ŦǊƻƳ ǎǳŎŎŜŜŘƛƴƎΚ LƳŀƎƛƴŜ ŜŀŎƘ 
of these strings is one of those things (often alcohol, peer pressure, drugs, etc.) your task as a team and 
ŎƻƳƳǳƴƛǘȅ ƛǎ ǘƻ ǎŀŦŜƭȅ ƎŜǘ ŀƭƭ ȅƻǳǊ ƳŜƳōŜǊǎ ŦǊƻƳ ǿƘŜǊŜ ǘƘŜȅ ŀǊŜ ƴƻǿΧǘƻ ǿƘŜǊŜ ǘƘŜȅ ǿŀƴǘ ǘƻ ōŜΦ ²Ƙŀǘ 
are some of your individual goals? Great, now as a team, you must safely transfer everyone through this 
spider web witƘƻǳǘ ǘƻǳŎƘƛƴƎ ŀƴȅ ƻŦ ǘƘŜ άǿŜōǎΣέ ǘƘŜ ǎƛŘŜǎ ƻǊ ǘƘŜ ǘƻǇΦ ¢ƘŜǊŜ ƛǎ ƴƻ ǊǳƴƴƛƴƎΣ ƧǳƳǇƛƴƎΣ 
leaping or diving allowed. If you choose to lift someone, you must first get my permission by asking 
them, asking me and listening to ALL my instructions. If you begin to lift before any of this has 
happenedτthat will no longer be an option for your team.  
 
 

 


