
reinforcing these 12 Traits re-

gardless of whether we are 

working in a school, commu-

nity center, church or just out 

and about in our daily lives.  

 

Through working with more 

than 5,000 children and youth 

in the Lead On! program, 

weôve learned developing a 

sense of healthy character can 

be as simple as opening a dia-

logue with a child, and letting it 

meander. Opportunities to dis-

cuss the 12 Traits are plenti-

fulðwe hope you will find the 

tips, tricks and resources pro-

vided here beneficial, and we 

welcome your feedback and 

input.  

According to the US Depart-

ment of Education, òResearch 

indicates that children take 

values seriously only when they 

see that the adults they respect 

agree, at least in general, with 

those values. Although parents 

must be the ones to determine 

which values they want their 

children to develop, they need 

the help of the community, 

particularly the schools, in rein-

forcing those values .ò  

 

In an attempt to create easier 

opportunities for cross-

generational discussion on 

healthy character development, 

this newsletter is full of re-

sources for you to use. We have 

made every attempt to include 

resources for youth, teachers, 

parents, caring adults and youth 

workers in general.  

Through Lead On! we focus on 

the 12 Character Traits adopted 

by the Pinellas County Schools, 

in an attempt to create a com-

munity-wide ñunifiedò ap-

proach, our focus remains on 

While there is a given definition 

for each of the 12 Character 

Traits, available by visiting  

http://www.pinellas.k12.fl.us/

SDFS/C2C_month.html , we 

have found youth to be very 

poignant in defining the Traits in 

their own words.  

We invite you to discuss with the 

children in your life what each of 

the 12 Character Traits means to 

both of you. Discuss how you 

defined each Trait. 

     Respect 

     Responsibility  

     Honesty 

     Cooperation 

      

     Self-motivation  

     Self-control 

     Kindness 

     Citizenship 

     Patriotism  

     Tolerance  

     Caring   

     Courage 

Weõre All In This Together 

Character Education: All Hands On Deck! 
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http://www.pinellas.k12.fl.us/SDFS/C2C_month.html
http://www.twitter.com/quotes2motivate
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Character is 

what you do 

when nobody is 

looking.  

J.C. Watts 

Creatively Reflect on the 

12 Traits in all you do.   

Activity Spotlight  

Processing the Traits 
Imagine yourself as a famous 

childrenôs book illustrator, 

draw a picture of a playground 

(cafeteria/hall): 

With most of the Traits used; 

With all of the Traits used; 

With none of the Traits used. 

Use a T-Chart or Venn Dia-

gram to compare and contrast 

your pictures.    

 

Draw the layers of a for-

est or ocean, placing the 

Character Traits where 

they belong. 

 

Describe a time when it was 

easy to use the character traits.  

Describe a time when it was 

difficult to use the character 

traits.  

What can you do to make it 

easier for others?  

What can others do to make it 

easier for you?  

In small groups, think of a 

scenario or situation where at 

least 4 of the 12 Traits are 

needed. Develop a three-act 

skit that includes: 

 

Act 1: How this situation 

would typically be handled at 

your school; 

 

Act 2: NO Traits used; 

 

Act 3: At least 4 Traits used.  

óBEEP!ô until redirected. 

 

 Remote Control Instructions:  

A light tap on the head makes 

the Robot go forward or stop. 

A tap on the shoulder makes 

the robots turn that direction. A 

tap on the back makes the ro-

bots turn around and face the 

opposite direction. Answer any 

questions. Then begin. Let the 

group play, then reverse roles 

Robots 
Find a partner. One 

person will be a Robot, 

and one the Remote 

Control. Robots may only go 

forward until guided by the 

Remote Control.  

 

If a robot runs into an obstacle, 

it needs to send out an emer-

gency signal, for example 

with their partner. 

 

Processing:  
What did you like about being  

the Robot/Remote Control? 

 

How did using the 12 Character 

Traits help you?  

 

How well did we use the 12 

Traits?  

People tend to forget their du-

ties, but remember their rights.  

Indira Gandhi 

 

You have a solemn obligation 

to take care of yourself because 

you never know when the 

world will need you.  

Rabbi Hillel  

 

What women want is what men 

want. They want respect.  

Marilyn vos Savant 

 

Deal with the faults of others as 

gently as with your own.  

Chinese Proverb  

 
Your attitude is an expression 

of your values, beliefs and 

expectations.  

Brian Tracey  

 

Do whatôs right, 

come what may.  

Mexican Proverb 

 

Character is power.  

Booker T. Washington  

 

Courage is not the absence of 

fear, but rather the judgement 

that something else is more 

important.  

Ambrose Redmoon  

 

Kind words can be 

short and easy to 

speak, but their echoes 

are truly endless.  

Mother Teresa 

What is the silli-

est thing youõve 

ever done? 

Journal in a Jar  

L E A D  O N !  L E T T E R  

ñ 
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Character Quotes 



P A G E  3  V O L U M E  1 ;  I S S U E  2  

Here are some sug-

gestions for ways 

that you can work 

with your child's 

teachers and other 

school officials to 

make sure that you 

are all "on the same 

page" in terms of the 

basic values that you 

want your child to 

learn and use:  

 

 

§ Visit with your 

child's teachers early in 

the school year.  

 

§ Talk with teachers 

about how you can help 

reinforce the lessons at 

home.  

 

§ Be alert for and 

communicate with teachers 

when the school is giving 

your child conflicting mes-

sages.  

§ Work with other parents and 

parent groups to help your 

child's school establish and 

maintain high standards for 

behavior both in school and at 

after-school events.  

 

 

For the full article, click here.  

Or visit www.ed.gov 

Charlotteôs Web: 3rd Grade 

Kindness, courage, caring 
 

The Whipping Boy: 5th Grade 

Kindness, responsibility, coop-

eration 

 

Now One Foot, Now the Other 

Caring, responsibility, respe 
 

 

Babe: 9+ 

Courage, Responsibility, Re-

spect, Caring 
 

High School Musical: 8-14 

Respect, Caring 
 

Amistad: 14+ 

Courage, Tolerance, Respect 

you to share,ò 

participants feel 

in control of the 

information they share, and with 

whom they share it.  

 

To model the importance of journal-

ing, ALL participants in the room 

stop and quietly journal on the same 

prompts (we select four to give 

choices) for the same amount of 

time. Even adult youth-

workers enjoy sharing about 

their interests, hobbies, 

memories and favorites! Through-

out the newsletter, youôll find 

prompts to get you started. Follow 

the link below for more, or create 

your own together!  

(click here) Journal in a Jar 

Most people are experts in at least 

one area: Themselves! The Journal 

in a Jar project allows participants 

to respond to specific prompts. 

Some are silly, meaningful, reflec-

tive, fantasy or factual. While jour-

naling is a personal experience, we 

have found that many students share 

what they have written or drawn 

with others. By using non-

threatening words like, ñwe invite 

Journal in a Jar  

Character In Media  

What has been 

the happiest 

day in your life 

so far? Draw a 

picture of 

what made it 

the happiest.  

(from Journal 

in a Jar) 

Become a Partner 

In Character Ed 

 

Enjoy any form of media with your 

child. Dialogue on:  

Examples of when any of the Traits 

were used. 

   

How did using the Traits impact the 

outcome?  

 

What could she/he have done to use 

the traits more/less? What might 

have happened?  

Navigate the Maze: Partner with Schools 

Movies: Books:  Other Media 

http://www2.ed.gov/parents/academic/help/citizen/partx1.html
http://christmas.organizedhome.com/printable/child-journal-jar


Display The Traits:  

Have the 12 Character Traits clearly 

displayed everywhere students, teach-

ers, faculty and 

parents can see 

them. Leave 

space for ac-

knowledging 

when they have 

been used.  

 

Catch Students 

(doing right):  

As you monitor 

students (in 

halls, cafeteria, 

etc.), find two examples of a trait 

being used for every one example 

being broken.  This could change 

your, and the studentsô, way of 

ñcatchingò each other.  

It may sound simple enough to use 

regular (constant) positive reinforce-

ment of the 12 Character Traits. We 

forget sometimes how easy it is to slip 

into a negative, and get away from 

positive reinforcement.  

 

 

One example we see often is when a 

child is running in the hall, they are 

often told not to run in the hall. When 

a child is walking in the hall, we for-

get to acknowledge them. It could be 

as simple as: ñThank you for showing 

self-control by walking in the hall.ò 

 

 

Here are a few creative ways to posi-

tively reinforce the 12 Character 

Traits: CONSTANTLY.  

Character Corner:  

Just as you have ñstudent of the 

monthò and ñHonor Roll,ò consider 

having a ñCharacter Cornerò 

allowing students from each 

grade level to be recognized 

for demonstrating the 12 Char-

acter Traits consistently.  

 

 

Community Meeting:  

Begin each day (or week) with 

a community meeting. During 

this meeting, invite partici-

pants to share how they have 

seen the 12 Traits used since the last 

meeting. Invite them to set goals on 

which Trait they (the community) 

may need to work on.  

 

Positively Reinforce the 12 Traits: CONSTANTLY 

Taylor Consulting Group 
www.teachingtheroad.org 

727-415-1036 

Joining hands with you to teach and take 

the road less traveled: of inclusion, accep-

tance, engagement and integrity. A road 

where richness is derived from everyone 

being present. Fully present.  

 

 

Our philosophy is an asset, strength based 

one. Through activities such as the Chal-

lenge Course, Lead On!, Unity Leader-

ship Conferences, sessions on Stereotypes 

or Bullying and Gossip, your group will 

create what could be: A community based 

on safety and inclusion. Your group will 

be lead through an artful process of iden-

tifying, modifying and reinforcing group 

norms on retreat and back in their normal 

environment.  
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teachingtheroad.org
 

P. O. Box 23214 St. Petersburg, FL 33742 


